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Presidents charity



Theme for the season

‘Doing the right thing at the right time’



WORLD RUGBY – GLOBAL LAW CHANGES

EFFECTIVE 1 JULY 2024



3 Law Changes for 24/25 Season

REFEREE DEPARTMENT

Crocodile Roll Prohibited

No Scrum Option at Free Kick

Offside in Open Play (Kicks)



Croc Roll 
Laws 9.20 d & e and Law 14.8

REFEREE DEPARTMENT

Definition of Croc Roll 
Crocodile roll - A prohibited action where a player laterally rolls/twists or pulls a 
player, who is on their feet in the tackle area, to ground. The action often lands on 
the player’s lower limbs

Look out for and Sanction
• Twisting action – Wraps/rolls/twists on jackler dropping weight onto/near 

lower limbs
• Pulling action - Pulling jackler and dropping weight onto/near lower limbs; 

pulling jackler around, or onto, heads/necks; or pulling a jackler forward onto 
their heads/necks

Awareness Trigger for Referee
Jackler is in a strong position to contest 

for possession. Croc Rolls and other 
dangerous actions e,g. shoulder charge 

with no grasp are more likely.



Croc Roll

REFEREE DEPARTMENT

Drive not Dive
If player is driven backwards and then goes to ground, this 
isn’t necessarily a croc roll.

Examples of Good Practice



Croc Roll
Level of Sanction

REFEREE DEPARTMENT

The level of sanction will be decided by the degree of danger of the action.

PK only or PK and YC - Croc roll with 
a drop near or onto lower limb – 

Low/Medium danger 

RC - Croc roll with a drop onto 
lower limb or causing hyper 

extension of leg – High danger



No Scrum Option at FK
Laws 20.3 and 20.4

Law 17.6

Law 20: Options at a penalty or free-kick

Law 20.3: A team awarded a penalty or a free kick may instead choose a scrum.

Law 20.4:  
 a. A team awarded a penalty or free-kick at a lineout may instead choose a lineout or 
a scrum at the same mark.

 b. A team awarded a free-kick at a lineout may instead choose a lineout at the same 
mark.

Consequential change - Mark Law 17.6: 

If the player is injured in the act of claiming a Mark and is unable to take the free-kick within 
one minute, a team-mate may take the Free Kick. 

REFEREE DEPARTMENT



No Scrum Option at FK

Law Application

Team with weaker scrum looking to exploit law change:
• Manage/Sanction these situations appropriately.

• Deliberate infringing can be sanctioned with a PK under Law 9.7a.

• Repeat offences can be escalated to PK.

Quick Taps:
• Facilitate quick taps when possible.

• Must be taken behind mark – near number 8 position – not at side of scrum.

• Domestic Game in Ireland - No quick tap at a collapsed scrum.

• Defending players not back 10m must retreat - Laws 20.12/13/14.

REFEREE DEPARTMENT



Offside in Open Play – Kicks
Laws 10.1d, 10.4, 10.7

Key Message – ALL players ahead of the kicker, including those outside of 10m from 
where ball is caught or lands must immediately retreat towards their own goal line, and 

continue to retreat until brought onside.

Focus on Laws:

10.1d – Players loitering in offside position.

10.4a – Players making no effort to retreat.

10.7b – Opponent passing the ball or running 5m with it no longer puts an offside 
player onside

REFEREE DEPARTMENT



Offside in Open Play – Kicks

Law Application

Players in Front of Kicker:
• Must retreat and continue to retreat until put onside.

• Players outside 10m who are retreating can be put onside by a teammate or by action of opponent

• Intentionally playing the ball but not gaining possession.

• Kicking the ball.

• Focus on players nearest to where ball is landing.

Ball Goes into Touch:
• Ball going into touch does not automatically put players back onside.

• When a quick throw in is possible any offside players must retreat – loitering not permitted.

• When referee blows whistle or AR arm goes out, signaling a lineout is to take place, that act makes the ball dead and so the players can 

move to the line of touch. (This was the subject of a 2012 Law Application Guideline)

REFEREE DEPARTMENT



Offside in Open Play – Kicks

Law Application

Long Kicks:
• Players that are a significant distance from where the ball is landing that are brought onside quickly and have no impact receiver’s 

options – we don’t need to chase these.

Short Kicks:
• Offside players more likely to have a material impact and should be sanctioned if they don’t retreat immediately

REFEREE DEPARTMENT

REMEMBER – 
MATERIALITY IS STILL 

KEY! 

DON’T FORGET TO GIVE THE 
OPTION OF PK AT PLACE OF 

INFRINGEMENT OR SCRUM FROM 
WHERE BALL WAS KICKED



Offside in Open Play – Kicks

REFEREE DEPARTMENT



Rugby Values

• Context / background

• Reporting 



MATCH INCIDENT REPORTING
2024/5 SEASON

WITH YOUR FRIENDLY LIAISON, GUS



WHAT IS MY ROLE?

• REFEREE  LIAISON FOR ALL REFEREES IN ULSTER WITH 

REGARD TO RED CARD AND MATCH INCIDENT REPORTING

• JOB IS TO ASSIST ANY REFEREE THAT NEEDS TO REPORT 

ANY INCIDENT PRE/POST OR DURING A MATCH TO THE 

ULSTER BRANCH.



WHO TO SPEAK TO 
ABOUT RED CARDS AND 

MATCH INCIDENTS

•CALL ME POST MATCH ON 

07969 157137

EMAIL – CLOGAN818@C2KNI.NET

• DISCUSS THE INCIDENT YOU MAY ALSO WANT TO LET 

RICHARD KERR KNOW -  HE WILL BE KEPT IN THE LOOP BY 

ME ANYWAY FOR ANYTHING CHALLENGING

• IF YOU HAVE AN EVALUATOR, COACH OR MENTOR PRESENT 

– THEY CAN DISCUSS THINGS WITH YOU FOR SUPPORT



WHAT REPORT DO YOU 
SEND?

• THERE ARE 2 TYPES OF 

REPORT

• RED CARD 

• MATCH OFFICIAL ABUSE OR 

INCIDENT REPORT



THRESHOLDS OR 
TOLERANCES

•WHAT TRIGGERS A MATCH INCIDENT 

REPORT?

•WHOM DO YOU REPORT IT TO?

•WHEN DO YOU REPORT?

•WHAT STEPS CAN YOU TAKE ON THE 

DAY?



STEPS TO TAKE ON THE DAY

1. REPORT INCIDENT TO RLO, CLUB REPRESENTATIVE OR TEAM CAPTAIN.

2. MAKE SURE THEY INFORM CLUB OF YOUR INTENTION TO REPORT THE INCIDENT TO THE ULSTER BRANCH.

3. ASK WITNESSES, IF ANY, FOR THEIR NAME/DETAILS SO THEY CAN BE FOLLOWED UP.

4. CALL GUS. DISCUSS WITH ME AND IF DIRECTED TO – SEND A REPORT.



Pillars of refereeing and on pitch checklists

At the start of any new season, it is important to remind ourselves of 
some key factors.

This applies to everyone:

• Active referees

• TJ’s

• Mentors, coaches and evaluators



Pillars of Refereeing

• Safety 

• Consistency & Fairness
• Fitness
• Communication & Control
• Law Knowledge 

Common sense



Pillars of refereeing

Physical Mental

Technical Tactical



Kick off

• What should the referee do before they blow their whistle?
• Start watches

• Check for TJ’s

• Ask non kicking captain if ready

• Count numbers

• Keep kicking team onside

• Check playing enclosure – spectators well back from touch line

• Position



Scrum

• What should be included in your plan?
• Pre-match chat? Words?

• Scrum law

• Commands

• Uncontested?

• Numbers

• Binding

• Scrum halves

• Backs onside

• position



Lineout

• What should you do at the first lineout?

• Every lineout?
• Get there

• Quick throw awareness

• Numbers

• Set up

• Gap

• Position

• Downtime - opportunity to speak to players

• Backs onside 



PK / FK

• Process when you award a PK or FK
• Attack v defence

• Quick tap

• No scrum (FK)

• No drop goal (FK)

• Signal posts (PK)

• Opposition back 10

• Afters 



Foul play

• Follow the process!

• Has there been foul play?

• What is the level of danger?

• Consider game context.

• You must (always) speak to the offending player after foul play



Main Objective of the Referee

Change 

Player 

Behaviour
Identify – Manage - Sanction



Remember the pillars!



Tackle Height Law Trial

• As expected, very difficult in first half of 22/23 season.
• Early rounds of AIL – we didn’t get it right.
• Pushed the reset button and resolved to improve our application of 

the law trial.
• Players adapted when we stuck to the task.
• Towards the end of the season, we saw a behavioural change in the 

players.
• Strong, consistent approach worked in the long run. 
• 24% reduction in reported concussion incidents in AIL.
• Law Trial continues for 24/25 season.

Referee Department

What We Know



Tackle Height Law Trial

• Continue with a strong, consistent approach.

• Know the key factors

– Players who bend at the waist when attempting to tackle usually results in legal 
tackle.

– Players who tackle in an upright position will nearly always be penalized.

• Stick to the Clear & Obvious.

• Follow the process for incidents of foul play – ASIDE.

• Effectively communicate the reason for sanction and what the player needs to do 
differently.

• Make accurate judgements on the level of sanction.

Referee Department

What We Will Do 



Foul Play Process – A.S.I.D.E 

Referee Department

Advantage – Rarely
• Immediate and 

significant.
• Minor incidents.

Identify & Isolate 
Find the offender and 
bring them to neutral 

zone.

Decide 
What is the sanction?  
Get the facts and take 

your time.

Stop & Separate
Loud blast of whistle and 

get the teams apart.

Explain and Restart
Communicate what you 
have seen and what you 

are doing about it.



Conclusion

• Gainline courses
• Tackle height

• Concussion

• Touch judge

• Positioning resource

Attend meetings and workshops



Referee positioning resource

https://360.articulate.com/review/content/4ca8413a-08ac-4237-88cb-
21226c4fa22c/review 
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